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Update to Municipal Council for Quarter Ending 12/31/2022

u Objectives

uProvide Council Update on Quarter Ending 12/31/22

uReview of Capital Improvement Projects

uReview of ARPA-Funded Projects 

uConditional Summary of City-Wide Expenses

uConditional Summary of City -Wide Revenues 
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Capital Improvement Plan Progress Report
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üWater Meter Project Moving

üSupply Chain Relief 

üCIP team meeting Bi-weekly following Councilõs approval of projects

CIP Earmarked and in Process Earmark Expended Encumbered Balance Remaining

 Road and Sidwalk reconstruction  8,282,000.00$                                                             6,494,474.81$               1,501,173.44$               286,351.75$             

Replacement of the Fleet 2 Highway Autos 90,000.00$                                                                  85,727.00$                    4,273.00$                  

Explorer or Water Department 38,000.00$                                                                  34,030.00$                    3,970.00$                  

Mini Vactor Truck 160,839.00$                                                                160,839.00$                  -$                           

Meter Upgrade 2,500,000.00$                                                             1,984,558.00$               515,442.00$             

SCADA Upgrade 250,000.00$                                                                75,307.42$                    174,692.58$                  -$                           

Sewer Main Replacement 3,000,000.00$                                                             76,991.55$                    268,008.45$                  2,655,000.00$          

School Roofs 200,000.00$                                                                94,085.00$                    105,915.00$                  -$                           

Side Walk Plows 264,845.70$                                                                164,750.00$                  51,509.00$                    48,586.70$                

School Fire Alarms 280,000.00$                                                                97,523.00$                    182,477.00$                  -$                           
-$                           

-$                           

-$                           

-$                           

-$                           

Project Appropriation Encumbered Expended Balance Savings



ARPA Funds Expended and Encumbered Updated
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 Description  
 Amount of 

Appropriation' 

 Actual 

Spending  
 Encumbered 

Human Services All Expenses 545,160.00$      189,521.00$    

Community EMS 132,000.00$      4,424.00$        66,000.00$      

Software Upgrade 2,300,000.00$   489,677.50$    1,829,117.50$ 

Puchase of 90 County Street 1,900,000.00$   1,900,000.00$  

BOH Nurse 90,000.00$        17,640.00$      -$                

New Hope 70,000.00$        30,000.00$      -$                

Sign and Façade program (small business grant program) 550,000.00$      -$                40,000.00$      

Community Center on Ingell Street TBB 1,000,000.00$   -$                -$                

Covid Coordinator 561,000.00$      75,883.44$      562.00$          

Infrastructure: Assawompset Pumping Station Upgrade - estimate 1,574,000.00$   97,800.00$      6,200.00$        

Infrastructure: Prospect Hill Reservoir Improvements 2,085,190.00$   66,782.63$      2,018,407.37$ 

Infrastructure: Insertion Valve on Transmission Main & Land Clearing 600,000.00$      42,820.00$      827,362.25$    

Non-Profit 400,000.00$      

Outdoor shooting range (Taunton Police Department) 500,000.00$      

TOGETHER Summer Program 2022 300,000.00$      300,000.00$    -$                

Fire Dept Earmark for Capital Items 2,150,000.00$   566,544.00$    1,289,990.00$ 

Police Cruisers 668,854.64$      230,453.14$    247,763.63$    

Police Taser 2 year 95,010.90$        47,505.70$      -$                

Police Body Cameras 2 years 366,134.46$      -$                366,134.46$    

Police HVAC 170,000.00$      -$                170,000.00$    

City-wide/Safety Manager and Program 250,000.00$      12,980.79$      

Bennett School Septic System Replacement 300,000.00$      16,890.00$      283,110.00$    

Splash Pads 500,000.00$      -$                -$                

Pool Complex Extension 45,000.00$        6,427.34$        -$                

6 new Outdoor Movie Nights for residents 10,000.00$        8,753.18$        -$                

New Security Cameras at the Hopewell Park 55,000.00$        39,400.50$      -$                

Core infrastructure upgrade and Redundant site 323,634.02$      323,634.02$    -$                

Boys and Girls club 175,000.00$      175,000.00$    -$                

Christ Community Church 80,535.41$        80,535.41$      -$                

Total 10,648,359.43$ 2,015,526.71$  5,208,967.71$ 



Revenue Update 12-31-22
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Fiscal Year 2022 Fiscal Year 2023 Fiscal Year 2023 Fiscal Year 2023Collected

REVENUE TYPE PRIOR YEAR ACTUALCURRENT YEAR ESTIMATE9/30/2022 12/31/2022 % Coll

PERSONAL PROPERTY 6,165,806.53$           7,237,122.04$                   1,716,707.99$      3,003,213.98$      41%

REAL ESTATE TAX 109,567,712.57$       113,381,578.90$               28,115,436.69$    53,363,109.54$    47%

TAX LIENS REDEEMED 1,108,639.70$           -$                                   217,659.30$         419,906.29$         

TAX FORECLOSURE 77,817.41$                -$                                   

MOTOR VEHICLE 7,522,569.02$           7,500,000.00$                   899,159.27$         1,238,620.57$      17%

BOAT TOTAL 4,206.35$                  3,600.00$                          25.00$                  3,285.50$             91%

OTHER EXCISE TOTAL 31,395.39$                

PENALTY AND INT TOTAL 970,175.36$              950,000.00$                      220,587.76$         480,984.29$         51%

PILOT 3,116,423.33$           3,115,000.00$                   0%

CHARGE FOR SERVICE TRASH 2,165,821.29$           2,115,000.00$                   371,136.80$         923,519.20$         44%

I & E LIENS ADDED T O TAXES 85,812.18$                1,315.33$             2,740.33$             

FEES 86,008.08$                4,108.00$             4,108.00$             

RENTALS AND LEASES 62,568.45$                60,000.00$                        12,210.00$           28,098.00$           47%

OTHER DEPT REV 2,021,329.97$           1,985,900.00$                   195,080.15$         469,231.82$         24%

LICENSES 233,926.00$              293,700.00$                      7,997.00$             184,028.88$         63%

PERMITS 1,968,450.31$           1,436,300.00$                   301,639.44$         835,636.42$         58%

STATE REVENUE SCHOOL 69,356,683.00$         79,139,920.00$                 13,185,773.00$    33,503,928.00$    42%

STATE REVENUE CITY 10,238,312.00$         10,599,185.00$                 1,650,702.00$      4,522,613.00$      43%

STATE REVENUE OTHER 991,726.41$              975,000.00$                      337,852.59$         35%

FINES AND FORFEITS 369,611.85$              300,000.00$                      88,374.01$           192,610.57$         64%

INVESTMENT EARNING 352,757.04$              335,000.00$                      269,296.50$         989,613.80$         295%

MISC REV TOTAL 952,509.73$              805,000.00$                      661,292.27$         1,170,694.61$      145%

MISC NON RECURRING REV 768,258.65$              -$                                   4,894.01$             110,735.33$         

INTERFUND TRANSFER 21,837,245.34$         17,687,926.26$                 956,168.40$         5,730,618.70$      32%

Total 240,055,765.96$       247,920,232.20$               48,879,562.92$    107,515,149.42$  43%



General Government Expense Update 

General Government has spent or encumbered 56% of its operational budget or $4,389,839.45 
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DEPARTMENT # DEPARTMENT NAME  FY 2023  Budget  YTD Spending 9-30  YTD Spending 12-31 Balance 
Percent 

Expended 

111 Municipal Council 173,565.00$                    38,742.05$                80,061.71$                93,503.29$      46%

121 Mayor 743,846.00$                    191,181.50$              387,498.83$              356,347.17$     52%

132 Reserve Account 500,000.00$                    -$                          25,000.00$                475,000.00$     5%

135 Auditor 649,936.21$                    223,771.62$              420,716.19$              229,220.02$     65%

138 Procurement Office 164,500.00$                    38,962.11$                82,271.15$                82,228.85$      50%

141 Assessor 597,336.55$                    222,148.89$              347,470.15$              249,866.40$     58%

144 Treasurers Foreclosures 80,000.00$                      80,000.00$                79,725.64$                274.36$           100%

145 Treaurer/Collector 855,634.49$                    324,865.91$              486,717.53$              368,916.96$     57%

147 Tax Title Cost 35,000.00$                      1,575.00$                  26,925.57$                8,074.43$        77%

151 Law   691,900.00$                    401,477.02$              460,940.36$              230,959.64$     67%

155 Automation 661,569.65$                    349,159.57$              510,963.68$              150,605.97$     77%

159 Office Services 61,800.00$                      29,280.24$                58,621.30$                3,178.70$        95%

161 City Clerk 409,856.32$                    78,290.44$                150,884.96$              258,971.36$     37%

162 Elections & Registration 579,652.00$                    156,006.57$              322,003.71$              257,648.29$     56%

165 License Commission 15,550.00$                      1,529.67$                  6,843.22$                  8,706.78$        44%

175
Planning, Conservation 

& Zoning 359,152.29$                    82,760.06$                177,764.67$              181,387.62$     49%

182 EOCD 378,135.00$                    74,249.30$                150,787.40$              227,347.60$     40%

192 City Hall Maintenance 448,653.40$                    270,325.50$              289,162.40$              159,491.00$     64%

193
Maintenance of Tax 

Possessions 33,000.00$                      4,544.98$                  5,044.96$                  27,955.04$      15%

196
Environmental 

Coordination 25,500.00$                      24,500.00$                29,517.76$                (4,017.76)$       116%

197 Parking Commission 406,743.30$                    199,235.14$              290,918.26$              115,825.04$     72%

Total 7,871,330.21$                       2,792,605.57$               4,389,839.45$               3,481,490.76$  56%



Public Safety Expense Update 
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Public Safety Departments have spent or encumbered $18,775,944.11 or 46% of the budget 

DEPARTMENT # DEPARTMENT NAME  FY 2023  Budget  YTD Spending 9-30  YTD Spending 12-31 Balance 
Percent 

Expended 

210 Police 22,995,476.27$         5,203,889.32$            10,579,441.48$                 12,416,034.79$        46%

220 Fire 17,183,258.00$         4,381,068.77$            7,956,429.59$                   9,226,828.41$          46%

244 Sealer of Weights & Measures 69,150.00$               15,742.36$                30,161.31$                         38,988.69$              44%

291 Emergency Management 195,770.12$             37,825.98$                63,393.19$                         132,376.93$             32%

292 Animal Control 219,108.76$             70,992.15$                127,158.18$                       91,950.58$              58%

293 Police & Traffic Signals 150,000.00$             -$                          19,360.36$                         130,639.64$             13%

296 Fish Warden 700.00$                   -$                          -$                                      700.00$                   0%

Total 40,813,463.15$     9,709,518.58$         18,775,944.11$          22,037,519.04$  46%



Public Works Expense Update

Public Works and Public Buildings Expended or Encumbered $10,669,953.08 or 48% of the operational budget 
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DEPARTMENT # DEPARTMENT NAME  FY 2023  Final  YTD Spending 9-30  YTD Spending 12-31 Balance 
Percent 

Expended 

400 D P W Commissioner 605,863.00$               $            115,439.01  $            294,657.93 311,205.07$         49%

410 Engineering 202,800.00$               $              44,244.61  $              97,678.10 105,121.90$         48%

421 Oil & Road Construction 550,000.00$               $              75,975.40  $            493,488.52 56,511.48$           90%

422 Streets & Ways 1,459,070.50$            $            407,347.07  $            930,711.95 528,358.55$         64%

423 Snow Removal 500,000.00$               $                         -    $            679,112.49 (179,112.49)$        136%

424 Street Lighting 615,000.00$               $              91,262.94  $            228,321.76 386,678.24$         37%

433 Trash Pickup 5,373,463.00$            $          2,495,607.03  $          5,280,169.80 93,293.20$           98%

480 Vehicle Maint Div (VMD) 1,053,246.00$            $            420,896.74  $            498,941.64 554,304.36$         47%

492 Superintendent of Public Buildings 1,139,329.86$            $            273,247.64  $            528,369.51 610,960.35$         46%

493 Repairs of Public Buildings 2,460,890.37$            $            555,080.32  $          1,587,572.38 873,317.99$         65%

496 Public Buildings/ADA 300,000.00$               $              50,929.00  $              50,929.00 249,071.00$         17%

Total Expended and Encumbered 22,356,853.71$      4,530,029.76$        10,669,953.08$      6,024,908.98$   48%



Health and Human Services / 

Culture Recreation Expense Update

Health and Human Services / Culture and Recreation have expended $3,544,897.66 or 52% of the operational budget
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DEPARTMENT # Department Name  FY 2023 Budget  YTD Spending 9-30  YTD Spending 12-31 Balance 
Percent 

Expended 

500 Human Services 498,057.00$             $           107,418.06  $               226,414.12 271,642.88$    45%

510 Health 871,999.32$             $           216,307.83  $               395,766.49 476,232.83$    45%

543 Veterans Services 1,189,147.55$           $           212,882.90  $               418,276.98 770,870.57$    35%

549 Personnel/Training 495,000.08$             $           154,774.46  $               292,209.73 202,790.35$    59%

610 Library  1,666,154.00$           $           489,987.97  $               765,213.67 900,940.33$    46%

630 Parks, Cemeteries& Public Grounds 1,910,516.61$           $           713,895.64  $             1,333,439.67 577,076.94$    70%

650 Airport 138,674.00$             $             27,081.50  $                 61,345.00 77,329.00$      44%

690 Historical District Commission 3,900.00$                 $                  800.00  $                   1,550.00 2,350.00$        40%

Total Expended and Encumbered 6,824,830.56$            1,973,830.36$            3,544,897.66$                 3,279,932.90$ 52%



Fixed Cost Expense Update

10

10

Fixed Cost have expended $29,785,103.25 or 45% of their operational budget

DEPARTMENT # Department Name  FY 2023  Final  YTD Spending 9-30  YTD Spending 12-31 Balance 
Percent 

Expended 

Debt and Interest Total Debt and Interest Total 6,368,592.25$                  $                    1,951,018.77  $                    2,633,949.27 3,734,642.98$         41%

910 Pension Fund 18,960,304.00$              $                   4,733,266.75  $                   9,493,769.43 9,466,534.57$         50%

913 Unemployment Compensation 300,000.00$                    $                         58,608.00  $                         91,619.79 208,380.21$             31%

914 Hospital & Group Insurance 36,283,862.00$              $                   5,438,450.08  $                 16,002,557.71 20,281,304.29$       44%

915 Medicare 3,000,000.00$                $                       353,944.00  $                         91,879.62 2,908,120.38$         3%

916 Disability Retirement 60,000.00$                      $                                  50.00  $                         33,228.94 26,771.06$               55%

945 Risk Management (Liability Insurance) 1,693,975.00$                $                   1,391,797.54  $                   1,438,098.49 255,876.51$             85%

946 Claims for Damages 10,000.00$                      $                         10,000.00  $                                         -   10,000.00$               0%

-$                           

Total 66,676,733.25$       13,937,135.14$          29,785,103.25$          36,891,630.00$ 45%



Comments and Considerations

u Mayor and Administration pleased w/ results of Q2

uOn pace to hit budgetary goals 
uUnder overall budget

uProjects continue to advance

uFiscal controls in order
uP.O. close outs to occur Jan. 2023 

u As of 12/31/22, the City has expended and encumbered $67,177,237.55 (49%) of 

overall budget (Normal)

u Interest income is on the rise

uT/C revenue updates to become common

The Finance Team is looking forward to Quarter Three and updates on CIP 2!11
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CIP Photos 
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Drainage Plans

Supply Chain Relief

Assawompsett Dam

CIP In Progress



Roads and Sidewalks
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Myles Standish

Summer Street

Ingell Street

Winter Street

Complete

CompleteComplete


